Transforming Schoox's Localization
Process for a Seamless Global
Experience

Company Overview

Schoox is a powerful cloud-based Learning Management
System (LMS) designed to help organizations train, engage,
and develop their employees. The platform is widely used by
companies worldwide for talent development and business
growth. Schoox's solution is known for its scalability, ease of
use, portability, and seamless integration capabilities, making
it an ideal tool for global enterprises. By the time we partnered
with Schoox, the company had already localized its web and
mobile applications into 17 languages and was planning to
expand further.

However, their localization process required improvement to
support frequent updates and future growth. We identified key
areas where we could help optimize their localization
workflow, which had been managed internally via an online
platform that Schoox had already deployed.

Challenges

= Managing localization internally
was placing a heavy burden on
Schoox’s team, requiring
significant time and resources.

Solutions

= The need to streamline the
process, improve quality
assurance, and reduce
maintenance costs.

x SCHOOX

17 languages seamlessly migrated
within just 2 weeks.

100,000+ words translated into 2 new
languages in only 6 weeks.

200 key terms added to the termbase for
improved consistency.

Partnership since 2019, fostering
ongoing success and collaboration.

33 total languages currently supported.

12 million words localized to date,
empowering global reach.

= Inconsistent use of legacy
translation tools that caused
inefficiencies and additional
costs.

m  We transitioned Schoox to a new, more efficient localization platform from our technology stack, which offered
enhanced collaboration, better project visibility, and a secure, cost-effective solution.

m  Migrated all translation memories, termbases, and resource files from the legacy platform to the new one, ensuring

smooth integration and consistency across languages.



Customer Story

m  Set up continuous workflows, allowing updates to
be automatically incorporated without retranslation
of previous content, thus reducing costs and
speeding up turnaround times.

m Established a collaborative system for managing
queries and ensuring QA, which allowed for better
tracking and consistency.

m Vetted and deployed specialized linguist teams to
ensure high-quality translations across all target
languages.

Results

m  Successfully migrated to the new localization
platform, allowing Schoox to eliminate the cost of
maintaining their previous tool while gaining
real-time access to translation assets and project
statuses.

= Completed two rounds of updates and the addition
of two new languages within two months, meeting
Schoox’s deadlines without disrupting their
engineering workflows.

m  Schoox redirected their budget away from the
previous platform and into other key initiatives,
leading to significant cost savings.

= The transition to the new workflow enhanced

quality and consistency in all translations, improving
the global user experience for Schoox’s customers.

Conclusion

What Schoox says:

Our cooperation with Translate.One
started great and continues to be above
our expectation. Although there was
limited time to switch from our old
localization platform to their platform, the
transition was smooth and without
significant issues. Their ability to
understand our requirements and their
flexibility to resolve issues led to the very
successful transition to their localization
platform.

From the beginning of our collaboration,
Translate.One continues to provide us with
an exceptional service. They understand
who we are, what we do, they are always
responsive to any question we have, and
they provide solutions based on our
business. Since the beginning of our
collaboration, Schoox has been translated
into many new languages. Their team’s
speed and professionalism been proven
multiple times; we don't have to worry
about whether the translations will be
ready on time. We can definitely say this
not a typical client-vendor relationship as
we feel that Translate.One is part of our
business, and we are all interested in
having a perfect result.

We thank you for all your efforts and your
great job!

The partnership between Schoox and Translate.One streamlined their localization process, reducing costs and improving
efficiency. By migrating to a more flexible platform, Schoox was able to maintain high-quality translations, expand its global
reach, and better serve its international users. This collaboration showcases how optimized localization can drive

operational success and support global growth.

@& www.translate.one




